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Discover New
Possibilities
With Work Insights
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Why work insights is the key 
to building an adaptable 
workforce for the future?
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Hybrid teams are the new reality

• In 2022, 31% of all workers 
worldwide will be remote or a 
mix of hybrid and fully remote

• Analysts predict companies 
investing in productivity and 
efficiency will outperform their 
competition

• Productivity is on top of the 
mind for most CXOs in a hybrid 
work world

• As of 2022, 78% of employers 
use employee monitoring tools 
to track work performance and 
employee activity



Distributed work spectrum brings its own challenges
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Difficult for managers to 
monitor their 
teams across varying 
time zones

Lack of clear data & 
talent analytics to 
benchmark individual & 
team efficiency 

Understand application 
usage & identify 
bottlenecks that can 
cause delays & errors

Unproductive digital 
activities that impacts 
employee focus & 
business performance



Why do companies need data-driven insights?
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To boost employee and operational productivity you need task and process-level visibility to take data-driven decisions

Understand how 
work gets done

• Get clarity on the end-
to-end flow of data, 
documents, activities, 
and information in 
business process. 

• Identify information 
blockages, variations & 
broken processes.

Measure workplace 
efficiency

• Track & measure 
employee  activities to 
monitor employee 
activities, identify 
gaps.

• Balance workload and 
identify performance 
irregularities 

• Take corrective actions 
to maximize output.

Ensure quality and 
compliance

• Incorporate suitable 
process controls

• Administer best 
practices to mitigate 
quality and 
compliance risks. 

• Take decisions, and set 
targets based on 
accurate data. 

 

Identify opportunities for 
process automation

• Identify repetitive 
tasks that can be 
automated which will 
lead to overall 
operational excellence 
and higher 
productivity per 
employee
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AssistEdge Discover Work Insights improve 
user and operational productivity

AssistEdge Discover, our task mining 
solution, unravels deep work and workforce 
insights. It gives last mile visibility on work 

patterns, application usage, asset utilization 
and identifies opportunities to optimize 

performance in the changing world of work.

Understand how your teams are 
performing daily tasks

1

3
Measure and benchmarks productivity 
across the organization

Identify the business applications 
used/unused by your teams

2

4 Drive culture of transparency and 
excellence



AssistEdge Discover Work Insights to drive user and 
operational productivity
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Discover process insights

Delivers actionable, objective 
process insight & factors that 

impact business productivity and 
fast track process optimization

Boost productivity
Equip your employees with the data to 
optimize their workload, visibility into 
individual work habits & opportunities 

for self-improvement. 

Stronger performance

Nurture data-based collaborative 
conversations, best practices across 

teams and correct imbalances against 
benchmarks. 

End-to-end task visibility
Understand the current state of 
process flow. Identify process 

gaps and opportunities to 
transform operations

Smarter decisions 
Reduce subjectivity and enable 

informed, data-driven decisions. 
Combine data and process insights for 

efficient decision making
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AssistEdge 
Discover
How does it deliver insights?



AssistEdge Discover in action
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Work Insights dashboard

Insights, Analytics & Reports

Neural Network 
Algorithm

Automation Blueprint

User Machine

Captures Data, Automatically Generates insights and automation 
blueprintAnalyzes Empirical Data

SENSOR, installed on user 
devices captures keystrokes to 
track task & application-level 

data from user machine

AI engine analyzes Productive Vs. 
Unproductive hours, applications 

used, & time spent to create 
actionable user productivity 

insights



AssistEdge Discover – Work Insights
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Define and assign work 
shifts

Assist Manager in identifying 
the work patterns across 

teams

Individual Productivity and 
Measure time spent on core 

business

Business Value Delivered

Managers can now define shifts as 
per business work environment 
and assign the shifts across teams

One stop shop for manager to 
view team’s productivity Shift wise team insights

AssistEdge Discover 
Work Insights unravels 

deep work and workforce 
insights. It gives last mile 

visibility on work patterns, 
application usage, asset 
utilization and identifies 

opportunities to optimize 
performance in the 

changing world of work.

Measure workplace 
efficiency to identify 

performance irregularities 
and take corrective actions 

to maximize output

Identify opportunities 
for process automation 

for improved 
operational excellence

Boost employee and 
operational productivity 
with optimized workloads 

and productivity tools

Enable efficient decision 
making with reduced 

subjectivity and informed, 
data-driven decisions

Achieve stronger 
performance by sharing 

best practices and 
correcting imbalances 
against benchmarks
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“Strong year-over-year growth in its task 
mining business and continued 
investments in enhancing the product’s 
ease of use, depth & breadth of insights, 
and integration with its automation 
capabilities have helped EdgeVerve 
strengthen its position as a Leader and 
emerge as a Star Performer on Everest 
Group’s Task Mining Products PEAK 
Matrix® 2023,”

AssistEdge Discover is 
recognized as a Leader and a 
Star Performer in Everest 
Group’s Task Mining Products 
PEAK Matrix® Assessment 
2023

Amardeep Modi, Vice 
President at Everest Group.



“AssistEdge outperformed at the 
benchmark in every category. Its task 
improvement capabilities are particularly 
strong, with task simulation features and a 
BPMN design capability to edit tasks 
before exporting to AssistEdge RPA 
studio”

AssistEdge Discover 
outperforms all benchmarks in 
IDC Assessment 2023

Maureen Flemming, Vice 
President at IDC.



“Seamless integration with AssistEdge 
RPA and other RPA platforms for 
accelerated development and deployment. 
These include Automation prioritization, 
optimization potential, user efficiency & 
conformance to the process at a glance for 
each process”

AssistEdge Discover 
recognized as a Leader in the 
Nelson Hall NEAT Report 

Mike Smart, Senior Analyst at 
Nelson Hall



Our enterprise-grade security is certified by auditors
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Data 
Security

Data Subject 
Rights

Data
Retention

Data 
Transfer

Data
Transparency

Purpose
Limitation

Role based access, 
Data Encryption, 
Anonymization, 

Pseudonymization 
& Screenshot 

redaction 

On demand copy of 
machine-readable 

personal data 

Auto purge data 
upon expiry, 

configurable on 
demand

Multi touchpoint 
user consent and 

privacy statements

No cross-border 
data transfer 
mechanism

Limiting purpose of 
client data use, 

Configurable option 
for end-users 

Data
Minimization

Minimal data 
collection from user 
device; controlled by 

user 

AssistEdge
Discover



Our enterprise-grade security is certified by third-party auditors
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Synopsys Inc. attests AssistEdge Discover as a robust platform with 
a secure architecture

The Synopsys report states, “AssistEdge Discover has adequate controls in 
place within the application to protect the security of customer information. 
There are no known open issues with the application or supporting 
infrastructure that might allow an attacker to compromise the application’s 
user accounts or the application’s supporting infrastructure.”

Synopsys Inc. conducted secure architecture review and a penetration test on AssistEdge Discover in areas including:

Data Encryption 
& Management

Network 
Segregation

Application 
Configuration

Authentication & 
Authorization
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AssistEdge 
Discover
Work Insights 
Dashboard Snapshots
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Drill-down reports and insights-driven dashboard 

User time spent on core vs. non-core business applications  Business application usage 

Consolidated team productivity chart, based on the active 
time spent on core business applications

Active time log for specified period report



Setup and manage team roster and work shifts

Managers can define and assign rosters and shifts across users, and 
can track the details from the dashboard
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Shift dashboard to manage team shifts & schedules
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Manager weekly dashboard for team & users' productivity 
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Hourly time distribution dashboard to get detailed view
of users Inactive time



Dashboards that consolidate user journey 
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Activity Dashboard: Showcases 
consolidated activity details

Day wise dashboard: View login activity 
daywise for a selected user

Day wise application: View 
applications accessed by the 

selected user on a specific day

Application detail: View applications 
usage pattern with timestamp
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Track team and individual user productivity

Total productivity of team based on consolidation of time spent 
on core business applications and non-core business 

applications
Total active time by each of the user at a consolidated level
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Measure the time spent by user on 
core business applications

Productivity of users based on time spent on core business applications and non-core business applications
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Drill down into application usage 
(by team and individual users)

Time spent by users on top 10 applications
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Analyze daily active time of your team and users

Showcases active time logged in by selected individual on a daily basis.
By selecting multiple users, you can compare the login activity pattern across users
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AssistEdge 
Discover
What differentiates us?



Why AssistEdge Discover is the best choice? 
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Proven solution
 Secure architecture audited and certified 

by the best in the industry
 Light infrastructure footprint for better ROI
 Deep Process Analytics using Neural 

network and AI algorithms offering E2E 
task analysis

Workplace catalyst
 In-depth user productivity metrics & reports 
 End-to-end process efficiency insights
 Automation Blueprint – Recommendations 

for automation opportunities by business 
value across tasks

Trusted brand 
 Recognized as a Leader and a Star Performer 

in Everest Group’s Task Mining Products 
PEAK Matrix® Assessment 2023

 Robust product roadmap and investment
 Flexible commercial construct
 End to end ecosystem – consulting, 

implementation, services and support
 Quick win POC model in 4-6 weeks 

People-centric approach
 Strict data privacy, data encryption and  

user anonymity 
 Data masking for Personally Identifiable 

Information(PII)
 Select and manage the apps to track 
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Success Stories



US telecom major enhanced 
their agent productivity by 
20%
 Wanted to analyze agent interactions 

& identify training opportunities. 
Establish best practices for process 
standardization. Forecast agent 
productivity and help resource 
planning 

 Discover Work Insights captured agent 
interaction data across multiple 
business applications  and used the 
empirical data helped generate 
process maps and analysis. 

 Impact: Over 20% improvement in 
overall agent productivity

 When the client increased their 
backend operations employee count 
from 600 to 800 and needed to track 
efficiency & productivity, they decided 
to introspect

 Discover Work Insights  provided the 
insights and comparative data & 
generated drill-down reports on user-
level application usage, work patterns. 
It helped identify workload imbalances, 
among other workforce-related 
insights.

 Impact: 3500 hours of potential 
annual savings

Stars on our back
Largest independent claims  
management firm boosted 
their workforce productivity

A Finnish telecom giant 
saves 3500 hours per annum

A global beverage company 
saves US$1 Mn & 65K person 
hours

 The MNC telecom leader wanted to 
understand & analyze how tasks are 
executed, visibility into end-to-end 
processes and identify opportunities for 
process optimization, while improving 
customer experience

 Delivered  successful PoC in less than 3 
weeks, with data on app usage, task
duration analysis, transaction  volume & 
summary, app Interactions etc.  

 Business insights used to generate an 
automation blueprint along with detailed 
process insights. 

 Impact: $10M projected productivity gain

 Client wanted to assess maturity of their 
cash collection and route settlement & 
billing process across 10 countries and 
50 users. Identify standardization and 
automation opportunities.

 Discover Work Insights  in 2 weeks  
captured data, analyzed it for process 
maturity and identify standardization 
and automation opportunities. 

 Gave visibility into as-is processes, 
highlighting inter-country process 
differences.

 Impact: $1 Mn annual savings from
process optimization



US telecom major

Stars on our back

Largest independent 
claims  management firm

A Finnish 
telecom giant

Global 
beverage company

Forecast agent productivity 
and help resource planning 

Track efficiency & 
productivity for 800+ agents

Understand & analyze how 
tasks are executed

Opportunities for process 
optimization

Assess maturity of their 
cash collection and route 

settlement & billing process

Discover Work Insights Discover Work Insights  Discover 
Process Discovery

Discover Work Insights  

20% 
improvement in overall 

agent productivity

3500+ hours 
of potential annual savings

$10M+
projected productivity gain

$1M+
Savings from process 

optimization



One of the largest telecom company in US has improved their 
agent productivity by 20%
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20%+
Improvement in 

overall agent 
productivity

Process insights
Generated from the data 

collected

Significant 
improvement 
in operational 

efficiency & agent 
productivity

Client
The world's largest telecom company and one of the largest 
provider of mobile telephone services in the U.S for fixed-
line, wireless, Wi-Fi, high speed Internet, voice and cloud-
based services.

Need
Analyze agent interactions to identify opportunities to educate 
and train them on the best process flows. Assess process 
maturity and highlight opportunities for process 
standardization and automation. Establish opportunities to 
accurately forecast agent productivity and resource planning.

Approach
Deployed Discover Work Insights and through the Smart Data 
Capture feature on agent workstations analyzed and 
generated activity reports and team productivity data. 
Captured agent interaction data across multiple business 
applications using Process Insights (PI) and used the empirical 
data helped generate process maps and analysis



Insights that helped improve overall agent productivity
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Benefits

• Realized the benefit of zero disruption in agent operations during non-intrusive 
data capture

• Provided detailed process insights with the task maps generated  
• Observed a 20+% improvement in agent productivity with the generation of 

activity reports
• Allowed efficient monitoring of desktop activity and collection of meta data of 

application usage. This provided intelligent insights on application usage and 
business process and opportunities for education and training.

• Improved operational efficiency and overall agent productivity 



A large claims management firm improved their workforce 
productivity by 20%
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$10M
Projected 

productivity 
impact

Confirmed 90% of 
the time spent by 

agents was on 
productive work

Client
One of the world’s largest independent claims management 
companies with a presence in 70 countries faced 
operational issues during the pandemic

Need
When one of their contact center rapidly scaled up from 600 
to 800 employees due to increased business need, they 
wanted to measure the performance of their remote teams 
and evaluate the time spent on business processes before 
further increasing the employee strength.

Approach
AssistEdge Discover was deployed to collect data and track 
employee productivity, help improve team efficiency, identify 
workload imbalances, and check for employee burnout 
among other workforce related insights. 
Discover Work Insights provided comparative data on the 
effort of multiple teams. Generated drill-down reports on 
user-level business application usage patterns  

Over 20% 
improvement in 

workforce 
productivity



A U.S telecom major significantly improved its workforce 
efficiency with work insights 
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$4 M
Projected increase in overall 

workforce productivity

Data-driven insights for 
improved decision 

making 

Client
The U.S based telecommunications major offers 
communications, network services, security, cloud solutions, 
voice, and managed services.

Need
Wanted to empower its people, build workplace transparency, 
and optimize processes. Enable leaders to better manage their 
remote teams understand how work gets done, the applications 
that are used.

Approach
AE Discover was deployed capture user and team level data, 
analyze and measure the overall productivity. The data captured 
helped streamline processes, take informed decisions and reduce 
information security risks. It also helped gain greater return on 
assets and helped defer capital investment to reduce costs and 
increase profitability.



Thank 
you 
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