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AssistEdge Discover

Process intelligence for a connected
enterprise
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Intelligent process intelligence to identify process & Sassstedge

productivity transformation opportunities

/AssistEdge Discover, a task and process discovery 0 |dentifies process gaps & variations
solution, unlocks insights trapped in business
processes and boosts enterprise-wide

automation and transformation efforts. a -
Fast tracks process optimization and

. . rioritizes automation opportunities
It unobtrusively captures human-machine P PP

interactions, understands business process e
workflows, and delivers actionable process Identifies workforce insights and
insights that help enterprises make informed improves user & operational productivity

K decisions, fast track automation and improve /

operational productivity . e
P P J Measures and benchmarks productivity &

e assistedge Discover drives process excellence
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A continuous loop of process discovery & intelligence

Automatic, non-intrusive data capture
M from employee devices, to analyze the
individual steps within a business
Smart Data process or operational workflow.

Sensing

Improve workforce and

@ Inbuilt Al engine provides deep
operational productivity with

task and user level insights and

insights to optimize performance, Worl.( _ Stra.teglc calculates potential automation
individual & team productivity Productivity Insights value in terms of effort and
dollar value
Wiy
& 25
Moves right process candidates to l Provides automation blueprint

Automation
One-click Export Blueprint

the automation with a single click. with prioritization matrix for the

right automation candidates
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AssistEdge Discover — Process Insights

Actionable insights for Process maps and metrics to Automation priority matrix
NssistEdee Di business to expedite value understand automation grades opportunities based
Ssls g_e Iscover creation fitment on value & feasibility
Process Insights unlocks
|p5|ghts trapped in | B T i Jem. e e= e— -
business processes with S e
its intelligent process =i -2 = - -
discovery. It enables =1 & ¢ 5 5 = "
enterprises identify e = e wm)
automation and process ]
ooporimiios, ST I a1  Automation bueprint
Opportunities. S , o prioritization matrix and funnel
Task & Application Insights Task Maps

Business VValue Delivered

Identify process gaps & Al-engine driven Fast track identification Provide automation One-click automation
variations for data- strategic insights to of automation blueprint with export to automatically
driven planning of calculate potential opportunities and prioritization matrix for move the right process
enterprise-wide automation value in terms improve operational the right automation candidates for
automation program of effort & dollar value excellence candidates automation



AssistEdge Discover — Work Insights

AssistEdge Discover
Work Insights unravels
deep work and workforce
insights. It gives last mile
visibility on work patterns,
application usage, asset
utilization and identifies
opportunities to optimize
performance in the
changing world of work.

Measure workplace
efficiency to identify
performance irregularities
and take corrective actions
to maximize output

Define and assign work

shifts and rosters

Identify work patterns across
teams and users

2 assistedge

Measure individual
productivity on core business

sssssssssssss

O @
Mornings.. |mmval$;,,. |mAvw. Afternoon .. Immsnm Seloctshift | Select shift

]

.«.m_'|..wnm oty [ worings. Imm R | sctsvn

e
Normalsh- | Momings.. | NewAfter. | | Generaish.. | Nightshift  Select shift mmnlih_‘

Managers can define and assign
shifts and rosters across teams

666.623 386.227 278172 1.833 0.39

143596 113982 2027 305 039

T TS

Central dashboard to view
teams’ productivity

m.'l"\'". iy

ml[ I i

Shift wise team insights

Identify opportunities
for process automation

operational excellence

Business VValue Delivered

for improved

Boost employee and
operational productivity
with optimized workloads

and productivity tools

Enable efficient decision
making with reduced
subjectivity and informed,
data-driven decisions

Achieve stronger
performance by sharing
best practices and
correcting imbalances
against benchmarks

<edgeverve
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AssistEdge Discover — Auto-Automation

AssistEdge Discover one-
click export to RPA
moves the best process
candidates for automation
with a single click. It
provides a Connected
Automation experience
from discovery to
automation with a single

K click /

Generate detailed Process
Design Document (PDD) &
export in multiple formats
to automate with the
RPA tool of your choice

Fast track automation by

moving the right process

candidates to automation
with a single click

Experience connected
automation with one-click

export to Automation Studio

Experience connected
automation with one-click
export to Automation Studio

ssssss

One-click export for Automation

NINS - LARG RMA

Process Design Documents

Process Design Document

Process Design Document (PDD)

Business VValue Delivered

Automated detailed SOP
and intuitive knowledge
documents that
eliminate manual errors
and assure high quality

step-by-step user
training guide

Train new hires and
cross-skill users who are
new to processes with

2 assistedge

Automate with any RPA tool
of choice with detailed PDDs

exported in multiple formats

I3

d & o
S

Multiple formats supported

Facilitate change
management with easy
documentation of process
changes & save time
invested for periodic reviews

Sedgeverve 7




AE Discover — Blackbox Pattern Discovery & Task stitching

ﬂssistEdge Discover Patteh

Discovery with End-to-End
Process view

Pattern matching
intelligent algorithm,
provides efficient and

flexible process discovery,
powered by an intuitive Ul
for business users to
concatenate the added

Discover repetitive patterns

with an intelligent algorithm

Review the auto-detected
start and end task markers

nnnnnnnnnnnnnn

......

nnnnn

qqqqq

nnnnnn

tasks sequentially to form
process maps.

Fast track process

2 assistedge

View an end-to-end process
map

-

emds

WWWWWW

Discover Patterns

Review and update identified

patterns as valid tasks

Business VValue Delivered

discovery by helping the
SME to pick the relevant
pattern and analyze
whether this can be called
as a task or not.

The blackbox algorithm
identifies patterns and
arranges them in the
order of the most
frequently occurring first.

The algorithm identifies
the repeating patterns
present in the recordings.

Discovered Patterns are

accepted as tasks and are
re-arranged to arrive at an
end-to-end process view.

View tasks stitched into

processes for easy analysis

Task Stitching helps
business users to
understand processes at
the task level and helps
perform task analysis.

©edgeverve
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AssistEdge Discover in action

Captures Data, Automatically Analyzes Empirical Data Generates Insights and automation blueprint

Process Maps & Variations

|
|

\ 4

Insights, Analytics & Reports

Eld

;Q;-jq -ll-l-ll- -tt-ﬁﬁt- -ﬁ&ﬁ-ﬁ‘-

|¢-¢;§ -tl-&i& -t&ﬁ-tt-

P=ims
User Machlne

\ 4

Neural Network | tﬂﬁﬂ@am
Algorithm

Automation Blueprint

SENSOR, installed on user Al engine with advanced — =
devices captures empirical neuralllalgorlthm analyze q | |
data from user machine empirical data to create ( |

actionable process insights



AssistEdge Discover is
recognized as a Leader and a
Star Performer in Everest
Group's Task Mining Products
PEAK Matrix® Assessment
2023

“Strong year-over-year growth in its task
mining business and continued
investments in enhancing the product’s
ease of use, depth & breadth of insights,

and integration with its automation
capabilities have helped EdgeVerve
strengthen its position as a Leader and
emerge as a Star Performer on Everest
Group’s Task Mining Products PEAK
Matrix® 2023,"

Amardeep Madi, Vice

President at Everest Group.

Eyzrst Grougp

PE Z.K Everest Group Task Mining Products PEAK Matrix® Assessment 2023
MATRIX® A
High
: @ Leaders
1
i Leates ® Major Contenders
E 1 Aspirants
i Nintex Jo Ster perfo
Major Contenders ' X OUiPath @ ar performers

Mimica

Celonis®

StereoLOGIC®
Epiance*

Pega® o/

Market impact
Measures impact created in the market

[ Aspirants

Lo Vision & capability High

Measures ability to deliver products successfully

1 far & , ! , Mirtex, Pega, and SterecLOGIC excludes detailed provider inputs on this particular ztudy and is based on Everest Group's esfimates that leverage Everest Group's proprietary Transaction
{Tl) angoing ge of these technology providers, their public di and i ion with buyers. For these companies, Everest Group's dala for assesament may not be complate

Mote: Siar Performers are selecied based on a relative comparison of providers' performance on the market impact and vision & capabilily dimensions in the previcus and latest PEAK Mair® assessmenis. Providers with the highest year-over-year improvement

are designated as Siar Performers. The Siar Performer title does not reflect the owverall market leadership position, which is designated through Leaders, Major Contenders, or Aspirants

Source: Everest Group [2023)

This assessment has been licensed to EdgeVerve

Sedgeverve 10




AssistEdge Discover
outperforms all benchmarks in
IDC Assessment 2023

“AssistEdge outperformed at the
benchmark in every category. Its task
improvement capabilities are particularly
strong, with task simulation features and a
BPMN design capability to edit tasks
before exporting to AssistEdge RPA
studio”

Maureen Flemming, Vice
President at IDC.

AssistEdge Discover Performance Compared with Task Mining Benchmark

Data privacy

Measure

Generate

Source: IDC, 2023

Improve

= Benchmark

Prepare

Discover

EdgeVerve

Capture

©edgeverve




Process Understanding 2023

AssistEdge Discover G

recognized as a Leader in the
Nelson Hall NEAT Report

“Seamless integration with AssistEdge
RPA and other RPA platforms for e
accelerated development and deployment. i O
These include Automation prioritization,
optimization potential, user efficiency &
conformance to the process at a glance for
each process”

Edgea've
@

NOT FOR DISTRIBUTION

immediate benefit

deliver

Ability to

Mike Smart, Senior Analyst at
Nelson Hall

Major Players Innovators

Ability to meet future client requirements rve




AssistEdge Discover — Success Stories

Transition for large
transformation deals

Insights driven
transformation

Automation driven
transformation

2 assistedge

Work Insights driven
transformation

American transportation MNC

= |dentified improvement &
automation opportunities
through end-to-end process
assessment

v’ 87% process automation
opportunities identified

v 101 process variations & its
impact on AHT identified

v 90% time & effort reduction in
process documentation

Large US Telecom company

= Generated process insights,
process maps & analysis

= Assessed process maturity &
identified processes for
optimization

v’ 20% improvement in overall
agent productivity

American healthcare company

= Analyzed business data to
identify results-based process
prioritization

* Maximized automation ROI by
identifying right processes

v' 80+ variations discovered across
tasks mined

v 150+ FTE savings in 3 months

v" Uncovered granular process
insights

HI |
\im]l |1

Global claims management Co.

= Measured performance of
rapidly scaling remote teams

= Tracked productivity, identified
workload imbalances and other
workforce insights

v' 20% improvement in workforce
productivity

v $10 Mn projected impact on
productivity

- _
=

Cedgeverve [RE




2 assistedge

Our enterprise-grade security

AssistEdge
Discover

@) (44

Data Data Subject Data Data Purpose Data
Security Rights Transfer Retention Transparency Limitation Minimization
Role based access, On demand copy of No cross-border Auto purge data Multi touchpoint Limiting purpose of Minimal data
Data Encryption, machine-readable data transfer upon expiry, user consent and client data use, collection from user
Anonymization, personal data mechanism configurable on privacy statements Configurable option device; controlled by
Pseudonymization demand for end-users user
& Screenshot
redaction

s~
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Our enterprise-grade security is certified by third-party auditors

Synopsys Inc. attests AssistEdge Discover as a robust platform with
a secure architecture

The Synopsys report states, “AssistEdge Discover has adequate controls in
place within the application to protect the security of customer information.
There are no known open issues with the application or supporting
infrastructure that might allow an attacker to compromise the application’s
user accounts or the application’s supporting infrastructure.”

Synopsys Inc. conducted secure architecture review and a penetration test on AssistEdge Discover in areas including:

0™0™0™0

Data Encryption Network Application Authentication &
& Management Segregation Configuration Authorization
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Our approach to POC Discover insights

Evaluate insights.
Identify process cycle time.

Q Identify process bottlenecks.
a, Identify automation blueprint & opportunities.

~ T~
= AssistEdge Discover is installed R d & mi :
B . : ecor mine processes
on end-user’s device for data Commence task recording ar?d\discovery Capture data

collection g — 5 11 Commence data capture from users’
machine using Discover
= Enterprises can decide what data

should be captured e
= (Captured data is collated securely Configure Discover
on product servers Setup Discover components on server,

and install on desktop. Setup reports

= Discover processes data using
neural network algorithm to
derive process maps with
variations Identify Process

Identify processes for evaluation and

= Automation Blueprint is
target user groups

generated based on technical
feasibility and business value

[o) =Y
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AssistEdge Discover — Product Architecture

Discover Sensor Discover Insights Hub Task Maps & Dashboards
End user data capture (On Prem/Cloud) Analyst Interaction

Messaging queue
(Rabbit MQ)

Data Enrichment
(Node]S/Python)

=

User & Image Storage Interaction Storage
(PostgreSQL) (Elasticsearch)

KPI Dashboard

Task Analysis Task Mapping
(STARCAI Engine) (Python) Automation Blueprint
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Deployment models for different customer needs

On-Premise (Customer)

Deployment
Models

Private Cloud (Customer)

Hosted Cloud (EdgeVerve)

18
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AssistEdge
Discover

Process Insights
Snapshots
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Data collection and preparation

Captures granular user actions at an application level

DefaultTask
Review Interactions
7 assistedge Discover Sensor
33 INTERACTIONS FOUND ¥ [¥| RemoveScreenshots . Download
USER GROUP
Task Mining explorer - 818ms - “ . . . ) ) _
explorer RecordingWind.. Feb 24,2023,11... Perform click#.. - 50033 S = Shell _Traywnd - Click
PROCESS
< explorer Task Switcher#.. Feb 24,2023, 1... Perform click#.. - 50007 Document] - W.. - = = Click
BlackBox_TM!
~ winword = 1s 764ms ke = = = = = = =
TASK
winword Document]! - W.. Feb 24,2023, 11... Performclick#. - 50004 Page | content.. - - - Click
Large
winword Document! - W.. Feb 24,2023, 1. Typed text###. - 50004 Page | content.. CbsvtCZC+JS6L.. - - KeyPress
r'd N i - explorer - 8s175ms - - - - - - - -
| @ | StartRecording
o 1= explorer Task Switcher#.. Feb 24,2023, 1l... Performclick#. - 50007 AssistEdge | Dis.. - - - Click
- http:/[10.73.120.061.. - 1ls 3lims - - g - - - - g
® Connected ™M ® ® @O
L ‘J http://10.73120.161.. AssistEdge | Dis.. Feb24,2023,1.. Performclick#.. http:/[10.73.120... 'nth-child(1) > . Selected < ##.. - input - text - click
- 4
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Data collection and preparation

Discover supports multiple browsers

ﬁ AssistEdge Discover Sensor Setup = X
S assistedge | Discover

Plugin Installation

PLUGINS INSTALLED

Google Chrome "
Mozilla Firefox
Mainframe ¥

WARNING! PLUGINS NOT INSTALLED

Microsoft Edge
SAP
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Capture data across systems and apps

SAP data capture Data capture using Citrix

Web data capture
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Capture user control information

Computer vision for capturing screenshots and
control level (field signature) information




Define data collection parameters

2 assistedge

Setup parameters for capturing data at granular levels, such as apps, device, software, USB, network.

S assistedge | Discover

£ Data Templates: Task Mining

Template name %
Task Mining

SELECT THE USECASE

Task Mining

Manual Data Capture
Enable sensing or data capture through Discover Sensor

Computer Vision
Enables video capture of transactions

Auto-Automation
Enables variation export for task automation

Auto Data Capture
Capture data in background for auto-sensing

Screenshot
Capture screenshot while sensing data

Advanced technical settings

o @)
ot @)
[ o @)

() Quick tips

What this usecase is
all about?

This use case offers
automatic or manual data
collection and assist the BA
to unlock the latest
business values trapped in
the executive processes.
You can also enable
features such as computer
vision and auto-
autormnation.

Cancel Scve Save&Assign User

x Applcation

el

Sofweara

spplication Event Dota

Process Sensing

Applleation Svwltch Evenlts

SCresrsh

Captyrs srisa vy whi b preng detn

Bockground Datea n:
Data Length .

GobC Py PV T kg™ O OO b Do £

Idba Time Threshold [Min)

T wahod or @ e ba b s dered Tl

Data Push nterval (Min)

THTE DESATH O CIOREN B [0E: LSO T D S

Encixle duto-Automiation
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Define privacy for data capture

Setup allow / block list for apps and manage privacy

S assistedge | Discover e 4 @ o

Privacy Management

Application Allow/Block Privacy Policies  Privacy Configuration

. _ =
® BlackBox_TMI2 /\ Default @ Allow ‘ Q siock ARl 4 Allow Apps v

® BlackBox_Th2

The chosen mode will ONLY be applicable. Capture non-ollowed application nomes
® BlackBox_TM3
Y
DefaultGroup
& PG =300 Excel EXE excel 27th Feb, 2023 @ 3:50 PM

Task Mining
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Define business categorization of apps

Categorize apps as per business need

Categorize the applications to create custom reports

https:/ /www livestrong.com Productive

https:/ [www thefreedictionary.com Learning

https://ogs.google.co.in Bank
Directory

https:/ /www.aeroflotru
Flight Booking

rocexptd
" g Train Booking
https://payments.makemytrip.com Productive Analvsis
https:,",I'www_indicnheclthvreeipes.com Documentation
sqlitestudio Presentation

https:/ /www tutorialspoint.com



2 assistedge

Define exclusions and standardizations

Application exclusion — Transaction exclusion

rrcrthagn kL E nchicas

rohudad

nemidas

,,,,,,,

.................



2 assistedge

Task discovery and analysis

Define start and end markers

Start Markers End Markers

Marker Set | Q) Edit T Delete

+ [# saplogon SAP Nov 09, 2021, 20:.. - - [app/con[0]/ses[0].. GuiPasswordField EBTJOVCBH+u+x8GwW.. GuiPasswordField Click

eaSSI'Stedge Discover Sensor x

USER GROUP

Task Mining

PROCESS

My Process . .
Manual classification method

TASK

New Task

New Task ‘

T oo oY

® Connected M ® ® é>
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Define the start and end of tasks

Setup task markers for marking the start and end of processes

Clirniap

Create Task Marker

sl ol
20 Inberoctions found
lockapp
30
e /10,7308
8 | el WL ELE e e e | s meml  dlick
mape 0710 AlDscoverienser®.. Dec |3 20F MEIEL. Perlosm click s 0. FLO0BRG0BD|.. Wjenkire » nis-child(@) . Selscbed ¢ Logs b oh I e elick
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Apply task markers

Procurement_Amz_Small

Apply Task Marker

SELECT DATE AND TIME MIN. OCCURRENCE OF TRANSACTION AVERAGE TRANSACTION DURATION %

10

MARKER JOB STATUS Refresh Status

4th Oct, 2023 @ 5:30 AM

4th Oct, 2023 @ 5:30 AM

4th Oct, 2023 @ 5:30 AM

2nd Oct, 2023 @ 5:30 AM

2nd Oct, 2023 @ 5:30 AM

2nd Oct, 2023 @ 5:30 AM

5th Oct, 2023 @ 5:29 AM

5th Oct, 2023 @ 5:29 AM

5th Oct, 2023 @ 5:29 AM

3rd Oct, 2023 @ 5:29 AM

3rd Oct, 2023 @ 5:29 AM

3rd Oct, 2023 @ 5:29 AM

Completed

Completed

Completed

Completed

Completed

Completed

5th Oct, 2023 @ 12:30 PM

5th Oct, 2023 @ 12:30 PM

5th Oct, 2023 @ 12:30 PM

3rd Oct, 2023 @ 12:30 PM

3rd Oct, 2023 @ 12:30 PM

3rd Oct, 2023 @ 12:30 PM

Review

Review

Review

Review

Review

Review
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Task discovery and analysis

Blackbox Process Discovery

Provide inputs to discover tasks : :
Review patterns discovered

Cassktedge  Discover a o4 o o

Discover Tasks

Analysis 5 =

Purchasing New : i
urchasing Ney @ existing Tasks D= Tosk Markers

DATE RANGE  *

DISCOVERED PATTERNS

Data Range: 1st Apr, 2023 @ 12:00 AM to 30th Apr, 2023 @ TGS PM, Min Occurrence: 2, Transaction: Madium [3-10 min}

MINIMUM OCCURRENCE OF TRANSACTION  #

Pattern 1 Pattern 2 Pattern 3 Pattern 4
5 1ONS 5
7 1 2 1 2
AVERAGE TRANSACTION DURATION =% 180 é"l'l'l Os 1‘06 ) 9m 568 103 13rm 475 I.C'Z . 5m 585
E Review 78 E Review 74 B Review 70 B Review 64
Note: Initiating a new discovery will remove previously discovered
Pattern 5 Pattern 6 Pattern 7 Pattern 8
tasks.
3 1 2 1
103 om3s n4 8m 3s . 94 20m 5s ) 101 3mi7s
[E Review 56 [ Review a6 [ Review 34 E Review 20

Discover
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Task discovery and analysis

Accept / discard / review & edit patterns
Sassistedge  Discover 2 2 @ o

& Purchasing New _Pattern |

SNAPSHOT
Transactions Dis A\.'emqe 5'.6‘[)3 AL&IUQ& Duration
2 1 180 6m Os @ Accept (@ Discard

powerpnt || powerpnt

Presentation® - PowerPoint Presentation® - PowerPoint
Perform click Slide Show Perform click
powerpnt |- powerpnt |
Presentation® - PowerPoint PowerPoint Slide Show - Presentation®
Perform click PowerPoint Slide Show - Presentation] Typed text
TRANSACTION v
d2b38df9-2613-1lee-b566-talé3eflcdla 6dB292b5bcBefBal Apr 11, 2023, 18:21:30.608 6m 22s 423ms 156 E Review 11 Delete

d25b8824-2613-11ee-bffl-tal&3eflcdla 6cdB292b5bcBefBal Apr 11, 2023, 18:15:49.972 5m 37s 808ms 203 [E Review 10 Delete
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Task discovery and analysis

Stitch tasks and visualize the process

Edit Process Gassstedge  Discover e co @
PROCESS NAME % AnGlySiS 89 4=

On-going Customer due diligence

Customer Onboarding @ Discovered Tasks U~ Task Markers + Add Process

On-going Customner due diligence

Task Sequence  TASK NAME EST.TIME (inmin) @

+ ~
1 Downloading Company report from St 8 ] - ass N . . sse N . . N . sao . . . . 000
Downloading Company report from Stock ... Extracting company information from ext ... Validating Financial Data against Internal ... Validating Key Personnel information
= Task- = o 36 1 12 0 95 7 19 3
- -»> - -
45 8m Os 42 6m Os 38 6m Os 43 7m Os
3 Task 3 4 O
Analyze @) Analyze @) Analyze @) Analyze
4 Task 4 5 O
Company Risk Analysis Transaction Risk Analysis Creating Risk Profile Approving Risk Profile
5 Tosk 5 7 o
6 5 m 7 16 5 n 4
6 Task 6 4 + -> - ->
42 8m Os 23 2mils 45 6m Os 49 7m Os

@ Analyze @ View Insights @ Analyze @) Analyze

©2016-2023 EdgeVerve Systems Limited. Privacy Statement
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Task discovery and analysis

4 woD PR MY prtn ] e 3 3 @

o A 2 © i 76a @f gh 0 = L — ]
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\\ et o GGk

A Al

' : ; © <«—TaskInsights

I R e & i 2 R B T - T ./’ https_a'.f\\m"n'.cours... e)
e ey i e FE P Y e T L\_ e

ey -

o g = o e a =

i o ™ e (rEp— @ [ i ] (" hitps:/ fwww.cours... ol
ity - - L\:“___.'._"__’. .4

Task Maps —

Comparton Sraphs ) N e ——————.
I/ hittps:/ [ www.cours... \I
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N =

mrwn T




2 assistedge

Task discovery and analysis

Add notes and description for easy reference

Qﬁéﬁ' Vorialions >
Propoertos W
. ¥ -
nipe | [ cours e L
et ik v s = -
| ———— —
- T .I\"\.
hittpe | [woww Cours.. o
N . e i [ ] R T ————

4 nttps: | fwww.coursora.org
g hittps: | [wowew cours..

\"\.
nittpa:| www.cowsero.orgfilecture—
Selected « Coursera * on

P Imroduction to the poge

it | [wowew cours

i
5

.e_-
S

rih=child{i} * nth-chisa(} » -
child(1) » nth-cniall) » nth-chila(2)
» initfi-child(l) » mth-chisd(1) » mih-
ohild(1} * a * div * img | img

s

\,

it | ."-'u\h'ﬂ COUrs Click

.@I

24.TTa

nitps:] www.coursera.orgflect
1 u ure/learning-how-to-
8 I frrnn . Ve P T - - [P -
¢ hiy [wowmarcours
T P! = B e - - B L~ PO —
' . . TSERZ

1
| f
—

Perform click

PiEtpac | e Cours

..__°|'
—

,
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Task discovery and analysis

Automatically detect process loops

= l::, [ ( 7 I =5 - e e '_ 1 O q D,

o N I.
( metpes:| [wwairctcto., 6’.
\ _Feomokck -
¥
T i g
I:' hitps:/ [www.irctcto.. W
\ P A __..f'l
rd n . =
Il' hittps:| [wvew ircteto..
\  Poriorm chol Y
e e
rl r ) = - " ’ -
" nitps:/ [wewwlrctcto ° ( hips | Hweorwi Jrcicto o
N ToPMRE. _._z’. Mg o -

¥ - - -
[ Search 0.' I: https:/ [www.irctcto... °"
\  Typod et \  Copyvolue )/
b = \'\._ ” o

.

— ] DR
[ untitied - Notepad 1
iy -
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Task discovery and analysis

Review process discovered and add steps to complete/correct it

T 1 ' e ' - a db
.-'?I%;}
Eip WC G, 0'-_ L T 0.1
o v FETEE o-l
o W ircicea, o‘ll
COWE °:I iretcta o:‘
— 3 - 4
-1

- o
W GO °'._ R ) 0'1
o !

= | — +
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Task discovery and analysis

Compare process variations

Surminony ® >

W arRolEons o

—, vILW O POHHTS
I MENM-Vendor ne QI

Setiperry . h o 4 g o
My - r - 4 -

WA RATING 25.01%

" WEXIN-Click G-I
, Faric dos Lilw i ...

) u
Standard PO with PR
78 0% - Imas 10 5
PO an Hold =00 Change
vl ML - 435
: ) Stock Tronsfer PO
I" Sekect Purc hira Re o I vendar G‘I " Combo Box - Stan o 18 ™ » m B2s
| Fe ) . et - IO, |t ' | Sactarm )
) g Subcantrocting PO
| 1 i
-~ : -~ . = -~ . =,
{ Enter Comment o. Viendar °| Stock TF Oreer o PO without PR
Ak 2 Sl : 2 ot . 1 0% ul: 4
PO without PR - lterm Notes
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Task discovery and analysis

Define benchmarks to measure user efficiency

Settings

Step Name varhation Adjusiment Conformnonce Adjustrmant Benchimarks

User Efficiency Benchmark

C\

High



2 assistedge

Task discovery and analysis

One-click export of discovered process to Process Design Documents (PDD)
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|
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Enhance task mining with manual inputs

Conformance Adjustment
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Simulation — What-if analysis

2 assistedge

< Simulations

Variations
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Simulation — What-if analysis

Simulation Output
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Insights to optimize and automate the right processes
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Automation Blueprint

TASKE METRICS

Wumibar of Vo otkcns

9

5s

Automation Blueprint

PRECEITLEATHON MATRIX lj_

|dentify automation opportunities

Totol Sheps snicue Stops Repoating Steps Torsh Danaithon

558 54 504 5m 22s

Hurmiber of Applicotions Musriber of SCresns Humber of Toggles Humibes of Copy-Poste Evants
22 49 497 9

Prioritize automation opportunities with prioritization matrix and funnel

PRECSITILA TION FUMNEL
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Monitor task mining with in-app notifications

In-App notifications

2 o o @

NOTIFICATIONS View all

Marker application [ Wed Mar 08 2023
e 05:30:00 GMT+0530 (Indic Standard
Time) to Thu Mar 09 2023 05:29:50
GMT+0530 (Indin Standard Time) ) for
Task Mining has completed.

Marker application [ Wed Mar 08 2023
05:30:00 GMT+0530 (India Standard
Time) to Thu Mar 09 2023 05:28:68
GMT+0530 (India Standard Time) ) for

Task Mining is in progress.

Marker application | Wed Mar 08 2023
05:30:00 GMT+0530 {India Standard
Tfime) to Thu Mar 08 2023 052958
GMT+0530 (Indio Standard Time) ) for

BlackBox_TMI2 has completed.
. . - Dec-2022

_.~Sepn-2020



Cedgeverve

AssistEdge
Discover

Work Insights
Dashboard Snapshots




Setup and manage team roster and work shifts

Managers can define and assign rosters and shifts across users, and
can track the details from the dashboard

2 assistedge

S assistedge | Discover

Shift Configuration
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Drill-down reports and insights-driven dashboard

Totalbrs.  Taotalapplicatio e Towlus ers oz Active time spent by user day wise ({)
1,816.613 27 10 - I I ®u
Consolidated team productivity chart, based on the active Active time log for specified period report

time spent on core business applications

Percentage of time spent by each user on top 10 applications 7

[
Ff
2
H

L N ] L ] L N N NN N ]
pEg==zF=zqpoeze

| I

I0ax

User time spent on core vs. non-core business applications Business application usage
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Shift dashboard to manage team shifts & schedules

= Dashboard

[~ Search
@+ Add filter

ShiftWise user data
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ShiftWise Active time
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Manager weekly dashboard for team & users' productivity

9

Users Avail;

Team Productivity

Active Howrs per Users

664.556

ve Hours par U

Bntive Hours

1,388.28

Active Hours
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Atgndance
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Hourly time distribution dashboard

= Dashboard Hourty Time Distribution Dashboard Ful

s Search DL G Last 30 days
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A large Australian bank discovers processes 80%
faster and scales its automation program

Client

= One of the largest multinational banks in Australia, providing financial services in Australia, New Zealand,
India, and the UK.

Need
= The client wanted to streamline the approach to identify and prioritize the right processes for automation. &

= They needed robust security and on-premise deployment support, that aligns with the Banks' strict 4
security and architecture requirements.

Solution
= AssistEdge Discover's process intelligence delivered granular process insights to create powerful
automation blueprints.

= (enerated process design documents to help client teams understand compliance gaps, analyze process
variations and train new workforce on standard operating procedures.

= Best-in-class and intuitive Ul/UX protected user privacy with role-based user management, non-

intrusive active screenshot capture and masking of any sensitive data.

~ 60% Unmatched ease of  On-premise solution with

Estimated improvement Increase in the configuration and strict data redaction, . g
in speed of process accuracy of process use, delivering information security and & T W
discovery understanding speed and scale GDPR compliance

©2023 EdgeVerve Systems Limited



Process discovery helps a global beverage
company save US$1 Mn and 65000 manhours

Client

= A global beverage company with multiple brands, 25K+ employees & over 600 Mn+ consumers across
20+ countries.

Need

= Assess maturity of cash collection and route settlement & billing process across 10 countries and 50
users. ldentify standardization and automation opportunities

Approach
= AE Discover took 2 weeks to —
» Capture agent data
» Analyze data for process maturity
» ldentify standardization & automation opportunities

= Provided visibility into as-is processes and highlighted inter-country differences.

& 0

$ 1 Mn

Process identified for Annual savings from

improvement & process optimization Annual manhours savings Processes identified for
optimization automation

©2022 EdgeVerve Systems Limited



Large US telecom company improves customer
experience by augmenting agent productivity by 20%

Client

= One of the world's largest telecom companies and one of the largest providers of mabile telephone
services in the U.S for fixed-line, wireless, Wi-Fi, high speed Internet, voice and cloud-based services.

Need

= Analyze agent interactions to identify opportunities to educate and train them on the best process flows.
= Assess process maturity and highlight opportunities for process standardization and automation.

= Establish opportunities to accurately forecast agent productivity and resource planning.

Approach

= AssistEdge Discover captured process, application, and task-level interactions on 20,000 user machines.

= Analyzed and generated activity reports for key information such as active login time, work patterns,
daily productivity, core business application usage, asset utilization, and more.

* Provided secure, authenticated, role-based, customized reports with anonymized data on visually rich,
intuitive dashboards.

rea

& 0

20% Process insights Significant Provided insights and
Improvement in overall  and granular task maps improvement opportunities for
agent productivity generated from data in operational efficiency educating and training
collected & productivity agents

S edgeverve

Aninfoss company
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A large claims management firm boosted their
workforce productivity by over 20%

Client '

= One of the world's largest independent claims management companies with a presence in 70
countries faced operational issues during the pandemic

Need

= \When one of their contact center rapidly scaled up from 600 to 800 employees due to increased
business need, they wanted to measure the performance of their remote teams and evaluate the
time spent on business processes before further increasing the employee strength.

Approach

= AssistEdge Discover was deployed to collect data and track employee productivity, help improve
team efficiency, identify workload imbalances, and check for employee burnout among other
workforce related insights.

Discover Work Insights provided comparative data on the effort of multiple teams. Generated drill-

down reports on user-level business application usage patterns

$10M 90%
improvement in workforce  Projected productivity impact ~ Of the time spent by agents
productivity confirmed as productive
work

©2022 EdgeVerve Systems Limited



A U.S telecom major significantly improved its
workforce efficiency and productivity

Client

= The U.S based telecommunications major offers communications, network services, security, cloud
solutions, voice, and managed services.

Need

= Wanted to empower its people, build workplace transparency, and optimize processes. Enable
leaders to better manage their remote teams understand how work gets done, the applications
that are used.

Approach

= AE Discover was deployed capture user and team level data, analyze and measure the overall
productivity. The data captured helped streamline processes, take informed decisions and reduce
information security risks. It also helped gain greater return on assets and helped defer capital
investment to reduce costs and increase profitability.

Projected increase in Data-driven insights for
overall workforce improved decision making
productivity

©2022 EdgeVerve Systems Limited
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American transportation MNC used task mining to
transform their A/C operations with AE Discover

Client

= |dentification of improvement and automation opportunities through end-to-end process
assessment in AED for Straight-through processing (STP) process.

Need

= Assess the invoicing and payment process across various enterprise applications used including
Oracle Cloud, MS Excel, MS Outlook, Chrome, Explorer, Firefox, WinWord, Oracle Login self-service,
and applicationframehost

Approach
= AE Discover was installed in invoicing and payment processing user machines for data capture.

= Key findings were documented by comparing transaction Vs. variations to indicate the user
efficiency with a lower ratio and identify how processes can be improved though training and
standardization

rea

- i
&% Gy

&y

101 87% 90%

Process variations & its Process automation Time and effort reduction in

: ) .. S . _ Process improvement
impact on AHT identified opportunities identified process documentation

opportunities discovered

S edgeverve

Aninfoss company
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A European banking corporation transformed its
administrative operations and improve productivity

Client

= Aleading bank headquartered in Amsterdam and offers financial services including savings, credit
and debit cards, loans, insurance, investments, and mortgages

Need

= A task mining platform to identify bottlenecks in their NCTO and KYC processes, enable data driven
decision-making, audit-ready data & discover automation & innovation opportunities.

Approach

= AssistEdge Discover uncovered 12 key paths taken for NCTO alone which required optimization
(eliminate, standardize, simplify and automate) of process

= AE Discover provided valuable insights on knowledge-intensive processes and quantification for
improvement including automation opportunities

= Task mining within the digitization value chain enabled quick and scaled follow-up on the identified
opportunities

5% 50% 60%

Incremental savings identified  Estimated increase in CSAT which Reduction in AHT Variations were ready for
through automation directly impacts customer automation suggesting
satisfaction increase in automation rate

©2022 EdgeVerve Systems Limited



Leading U.S. insurance major leveraged AssistEdge
Discover to drive continuous process improvement

Client

= American managed health care company that sells traditional and consumer directed health care
insurance and related services

Need

= |dentify opportunities for automation, find areas for process standardization, and maximize the ROI
potential of automation by choosing the right processes to automate

Approach
= AE Discover analyzed business data to identify results-based process prioritization
* Helped measure the pre/post impact of implemented RPA workflows

= 65% variations were unearthed due to specific situations like specific steps of claim processing, adhoc
approvals on mail and others

&y : ©

200 80+ 150+

User transactions recorded \/ariations found Approximated savings in Granular process insights
over 4 tasks across tasks mined FTEs in 3 months uncovered

rea
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A Finnish telecom major saves 3500 hours
per annum

Client

= A multinational telecom leader across mabile, fixed and cloud networks, information technology,
and consumer electronics company.

Need

= Analyze how tasks are executed across end-to-end processes to identify opportunities for process
optimization, improving customer interactions and overall customer experience Scope covered 7
users, 2 sub-processes containing 3 tasks

Approach
= AE Discover collected data of 3 selected tasks over 7-10 business days and identified variations.

= Business insights were created from the captured task-level data and an automation blueprint
recommendation was generated. Task maps generated through AE Discover provided detailed
process insights.

&y : ©

3500 Task variations
Hours of potential annual Identified among the
el selected tasks

rea

Process Insights
|dentified from the
captured task-level data
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A U.S. financial services major streamlined its
operations with AssistEdge Discover

Client
= A multinational corporation offering financial and card payment services

Need

= Assess enterprise operations and opportunities for process automation. Validate the hypothesis
that the travel booking process (air, hotel and car) is ready for automation. Find different methods
adopted by customer executives to execute tasks

Approach

= AE Discover identified presence of 70 disparate execution paths being taken by customer executive
with execution time ranging from 10min to 140min

= Data insights highlighted disparate application usages, diversion from SOP paths and bottlenecks
caused by IT issues

Identified process nuances for its U.S operations

5% Identified specific |dentified broken air

Potential annual savings Estimated increase in CSAT areas for employee booking process with
identified through process which directly impacts training several variations
improvements customer satisfaction

S edgeverve

Anlnfoss company
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