Leverage Software Robotics to
Enhance Employee Productivity

Executive Summary
Competitive pressures have intensified to an extent that the average lifespan of a company
in the S&P 500 has dropped from more than 60 years in 1958 to just 18 years today. If this
pace of change continues, 75% of the companies in today’s S&P 500 will be replaced by 2030.
With customers demanding greater speed and quality of service, companies that leverage
automation technologies to improve their business processes, manufacturing, supply chain, etc.,
will possibly be the only ones to survive in this fast-changing world.
In the future, this customer demand will fuel the increased adoption of robotics within industrial
and consumer segments. This paper explores how automation drives the demand for robotics
along with examples of successful robotics solutions and how software robotics is driving
employee productivity.
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Aggressive automation has created
a new market – robotics. However
legacy systems and processes are what
inhibit “digital-ready” transformations.
Disconnected enterprise systems with
only partial profiles of customers have
long been the bane of efforts to transform
the customer journey from end to end.
Companies that enhance their front-end
digital experience merely to keep up with
industry trends and address customer
demand will end up further complicating
their back-end technology picture.
Today, the increasing sophistication of
machines and adoption of automation
pose key questions for organizations:

•

Where can we apply automation to
achieve higher efficiencies?

•

Will robotics threaten the position of
human resources?

•

How do we reconcile the heavy
investment in robotics and automation
with the need to reduce costs?

productivity and measures employee
output. In most offices, employees spend
considerable time creating protocols
that comply with changing regulatory
standards. Thus, the rules meant to
streamline productivity inevitably
compromise output. Automation allows
organizations to eliminate manual workhours and effort spent on mundane and
repetitive tasks for regulatory compliance.
Employees are better able to focus on
the core business to improve profitability,
thereby enhancing productivity.
Further, the adoption of connected
machinery is helping enterprises leverage
databases that can track individual
productivity against group output.
employee’s contribution against that
awarded to the right personnel, thereby
boosting employee morale.
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Invoice processing in a retailer’s back
office involves validation of invoices,
purchase orders (PoS) and shipment
records before approving payment to
vendors. Although most of the matching
is done in the invoice processing

a manual review step. Some of the key
questions are: Were the treatments
appropriate? Is there a logical outcome
of the facts and conditions shown in
the medical record? Does the claim

Despite the obvious benefits, many
enterprises are apprehensive about
robotics. Most manufacturers believe that
robotics will become a viable business
option when the cost of operating and
maintaining a robot is 15% lower than that
of managing human labor. Such enterprises
are concerned about incurring high costs of
maintenance, power, security, and software.
Further, ongoing debates regarding
customer sentiment towards the humanoid
appearance of robots elicit reactions
ranging from acceptance to revulsion.
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Some companies provide robot
maintenance services to help enterprises
address the issue of cost when adopting
robotics. A key consideration here is

Conclusion
Aggressive automation and the demand for superior quality and enhanced output are paving the way for increased growth within
the robotics industry. Between 2013 and 2014, robot sales witnessed a compounded annual growth rate (CAGR) of 17%. As robotics
makes deeper inroads into manufacturing, automotive and electronics industries, the impact it is having on productivity cannot be
overlooked. The next evolutionary step – Robotic Process Automation or software robotics – is a potential game-changer that can
transform front as well as back office operations across industries. Despite concerns that robots may displace human employees,
several enterprises are leveraging robots and automation for jobs that require repetitive tasks, thereby freeing up employees to focus
on the core business. By measuring human productivity, robotics can help organizations identify low performing workers for further
training and good performers for incentives. Thus, in the long run, robotics and automation will emerge as drivers for increased
employee creativity, innovation and productivity, thereby improving business profitability.
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