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Our client is a leading global bank
headquartered in New York, with operations
spanning consumer banking, commercial
banking, wealth management, and capital
markets. Serving millions of customers
worldwide, the bank sought to standardize its
Know Your Customer (KYC) process to manage
increasing volumes while enhancing speed,
scale, and accuracy.




Challenges
I

Our client, a leading global bank, required KYC processing for both new customers and
periodic KYC updates for existing customers, in line with regulatory guidelines. With a
historical load of 40 million KYC documents and a continuously growing volume, the
client aimed to reduce manual efforts in data extraction and validation while ensuring
strong regulatory compliance.

The client faced the following challenges:

The documents were varied in nature, spanning 60+ document types, multiple
@E structural formats, and 7 regions, with regional variations further adding to the
complexity.

Multiple channels for receiving KYC documents, such as emails and online
@ uploads, resulted in numerous—and often disjointed—sources for tracking KYC
documents

o>~ 70% of existing customers were due for a periodic refresh, significantly
%(_‘}' increasing the overall volume of document processing and extending

turnaround times.

;‘j The bank needed to comply with regulatory norms and KYC guidelines across
= different regions and geographies, further complicating the process.

Solution

The client implemented

Infosys Topaz Al Next—a unified
platforrm—transforming their KYC
operations. The platform’s Document
Al capability enabled the extraction,
processing, and validation of data
embedded in KYC documents. The
platform integrated seamlessly with
the client’'s KYC application, helping
establish a data pipeline that leveraged
supervised and unsupervised learning
for document classification.




Topaz Al Next helped:
4

Process large volumes of historical and current KYC documents through
auto document classification

Enable extraction of multiple named entities from individual and bundled
files through dynamic extraction capability, with validation based on
business rules
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@,;, Incorporate a Human-in-the-Loop user interface (Ul) for various
N\ document types to facilitate review and feedback

Ay allowing the client to quickly and accurately identify documents within

Eiﬁ Achieve 90% automation coverage for specific Lines of Business (LOBs),
their repository

‘Q. Support future implementation phases by allowing existing models to be
A1 reused for similar document types in new LOBs

Topaz Al Next, currently
iImplemented for two
Lines LOBs—is also

being rolled out to
additional LOBs and
document types.




Benefits delivered

Y

f\:/o Reduced costs and turnaround time by eliminating manual data entry errors

\»? KYC turnaround reduced from weeks to days, leading to shorter cycle time for
~&° customer onboarding

Manual efforts in data extraction and validation substantially reduced

@ Regular updates and complete visibility on the status of extraction helped
expedite the onboarding process

| c,’OI%' Improved compliance with KYC regulations, helping the client avoid costly
non-compliance penalties

Key highlights

10inio ~1 million KYC documents in month
O(AIDI across 60+ document types will be

01010 processed at speed

@ KYC turnaround time reduced from
"=/ weeks to days

A” Significant reduction in overall
costs and processing time
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To know how Infosys Topaz Al Next
can help you unlock insights hidden in
documents, write to us at

contact@edgeverve.com
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