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Fintech Enterprise Developers SME Ecosystem
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Open Banking is the technology enabler in creating own ecosystem as well as participating in external ecosystems

https://api.kotak.com/
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APM – Distribution Platform for Banking Products
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APM – Enabling Working Capital services, Supply Chain finance, Merchant Services, and Employee welfare

Real-time banking service API’s

Various 
Enterprises

Standardized API’s for fast integration with partner’s ERP solution, enabling scaled partnership capability
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Developer Ecosystems
Outreach for Collaboration and Experimentation

APM – Fully configurable platform serves as a self-service playground for collaboration

Experimentation Tools for Fintechs and Developers

Developer 
Ecosystem

Collaboration through Periodic, Targeted Hackathons and Challenges
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App Market

Fintechs Corporates SMECustomer Target 
Segments

BANK

Lending Payments Collection Accounts

API Gateway: api.kotak.com Make Bank offerings available at various 3rd parties



Distributor Model

EXTERNAL PARTNERS BANK

EMI, Credit, Loans

Authentication

Collection

AccountsEcomm Telco Travel Entertainment Food

Bundle partner services with bank’s own offerings

Customers

Create complete user journeys on mobile and net 
combining non-financial offerings with seamless access to financial holdings



Connected Banking 

ERP/ PAYROLL BIGTECH RETAIL

Blackbuck

CORPORATES

Customers

BANK Business LoanPayments CollectionsWorking Capital Reconciliation

Customers CustomersCustomers

API Gateway: api.kotak.com Make banking services available at 3rd party channels



Kotak API Stack

Ecosystem of Journeys for Customers
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Open Banking APIs

• Cash Management System (CMS)
• UPI
• AEPS
• Corporate Remittance (IMPS)
• Last Mile
• Funds Transfer
• Balance Inquiry

• Personal Loan 
• Home Loan
• Credit Card

Payments Lending



Open Banking Milestone

Beta Launch- Nov, 2017

Launch- Aug, 2018
On boarded- 50 partners | Gone Live- 31
APIs- 20

Recognition
WINNER of IAMAI ‘9th digital award’ for Best Digital API
RUNNER UP of Infosys finacle client innovation Award 
for API Store

Current Status
On boarded- 135 | Gone live- 82
Transaction processed- 1.3 Mn+
APIs- 50+



Upcoming Regulation of Account Aggregator (AA) in India

OPPORTUNITIES FOR THE BANK THREATS FOR THE BANK

Potential for capturing new customers with 
appealing customer journeys

• Disintermediation by Fintechs

Access to rich data enabling better Credit Scoring • More competition from challengers for 
customers’ mind share

A Framework for sharing customers’ financial data between companies with customer consent

Financial Information ProvidersAAFinancial Information User



Disruptions-Account Aggregation 
Sharing  of  data with customer consents in real time
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“ Open Banking enables people, businesses and things to give, take and 
multiply value creation for the Bank by sharing assets like data, 

algorithms and transactions with business eco system”
Garnter 2016 
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