
1

Porter Erisman

Infosys Finacle Conclave

November 14, 2019

Dubai

How to Think

Like a 

Disruptor



1994









368JP Morgan Chase



470 billion



470 billion

150 billion





It’s still not too late!



Today’s Talk

• The inside story of Alibaba’s rise

• Where the next fintech disruptors may 

come from

• How to think like a disruptor



Please allow me to introduce myself…
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Battle 1: 

Alibaba vs Global Sources





2



Alibaba.com: a B2B trading community 



It’s better to be the 

head of a chicken 

than the tail of a 

phoenix…



Bringing the Human Experience Online



Learn from your 

competitors,  

but never copy them



Embrace 

change



Embrace the 

tough choices



Battle 2: 

Alibaba vs eBay



vs.

“Ebay is a shark in the ocean,  

Alibaba is a Crocodile in the 

Yangtze River. 

If we fight in the ocean, we’ll lose.  

But if we fight in the river, we’ll 

win.”

--Jack Ma



The China collectibles market…



Evolution of the “China Model”



Taobao: A Better Website for China







Circles of Trust

Friends of Friends

Strangers

Friends

Colleagues

Family



Evolution of the “China Model”



Key Ingredient: AliPay’s Escrow Payment



vs

Buyer Seller

Buyer Seller

AliPay

Direct Payment Escrow
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Use your competitor’s 

size against them



Free is, sometimes, 

a business model



Start with the customer 

and work backwards



2025



To understand the history 

of finance, study the US.

To understand the future, 

study China.

















China is quickly 

becoming a cashless 

society



A bank… …in every pocket



A bank 

A shopping mall

A credit card

An insurer

A wealth manager

A brokerage

…in every pocket



In emerging markets, 

e-commerce and fintech 

will be more creative 

than destructive



Visionaries don’t 

complain about 

problems, they solve 

them



The greater the problem, 

the greater the opportunity



Start with the future

and work backwards



Dream Big, 

Really Big



Thanks!
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