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It's still not too late!



Today's Talk

* The inside story of Alibaba’s rise

* Where the next fintech disruptors may
come from

* How to think like a disruptor



Please allow me to introduce myself...
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Battle 1:
Alibaba vs Global Sources
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Global Business To Business e-Market!

Join Member

Help Center

Deutsch

Make Alibaba Your Home Recommend Alibaba To Your Friends

Sitemap

¢ Dear Users: Some categories in Biz

Opportunities, Company List and Sample
House have been adjusted. Sorry for the
25,437 b
- Ly inconvenience caused.Click here for details!
63,884 sell NEW:
5,287 cooperation e Click here to use Alibaba Bizmail free

from 188 countries

+ Create a company web page for free!

Total number of Responses

395,077

New Visitor? Please click here!

View Offers Post Your Offers What's New Biz Express

Agriculture (9835)

Apparel & Fashion (6421)

Automobile (2247)

Business Services (5422)

Chemicals (10685)

Computer Hardware &

Software (3731)

Construction & Real Estate

SEARCH |°Offers " Companies

Energy (1685)
Environment (1181)
Excess Inventory (1597)
Food & Beverage (9094)

Office Supplies (2633)
Packaging & Paper (2634)
Printing_& Publishing (737)
Security & Protection (1049)

Sports & Entertainment
(2369)

Gifts & Crafts (2811)

Health & Beauty (5976) Textile (5921)

(5723)

Consumer Electronics (1880)
Electronics & Electrical (4693)

Home Supplies (6561) Telecommunications (1904)

Industrial Supplies (9004)
Mineral & Metals (5360)

Toys (849)
Transportation (1183)

Member ID

Password

Forget Your Password? Click here
New User? Join Now!

What's new at BizClub?
Alibaba is pleased to

announce a new feature for
our BizClub users. Mr. Conrad
David Brillantes, author and
trade consultant with more than
twenty years experience in
international business, has
agreed to write a regular
column providing free trade
information and advice for our
users.

So, if you have any biz related
questions, have a lock now!
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Alibaba.com: a B2B trading community
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It's better to be the
head of a chicken
than the tail of a
phoenix...




Bringing the Human Experience Online
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but never copy them

EEEEEEEEEEEEEEEEEEEEEEEEEE




THE INTERNATIONAL BESTSELLER

HOW ONE
REMARKABLE
CHINESE
COMPANY S
REVOLUTIONISING
GLOBAL
BUSINESS

PORTER ERISMAN

FORMER VICE PRESIDENT, ALIBABA

Embrace
change
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Embrace the
tough choices



Battle 2:
Alibaba vs eBay
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Taobao.com

vy - “Ebay is a shark in the ocean,
S AR, Alibaba is a Crocodile in the
Yangtze River.

If we fight in the ocean, we'll lose.
But if we fight in the river, we’ll
win.”

--Jack Ma



The China collectibles market...




Evolution of the “China Model”
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Taobao: A Better Website for China
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Circles of Trust

Friends of Friends

\\ }A“

Colleagues



Evolution of the “China Model”
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Key Ingredient: AliPay’s Escrow Payment
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PayPal vs & 11E
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Direct Payment Escrow






INTERNATIONAL BESTSELLER

HOW ONE
REMARKABLE
CHINESE
COMPANY S
REVOLUTIONISING
GLOBAL
BUSINESS

AUBABAS

EEEEEEEEEEEEEEEEEEEEEEEEE

Use your competitor’s
Size against them
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Free IS, sometimes,
a business model
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Start with the customer
and work backwards






To understand the history
of finance, study the US.

To understand the future,
study China.
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A bank

A shopping mall
A credit card

An insurer

A wealth manager
A brokerage

...In every pocket
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In emerging markets,
e-commerce and fintech
will be more creative
than destructive



Visionaries don't
complain about
problems, they solve
them



The greater the problem,
the greater the opportunity
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Dream Big,

Really Big
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