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Indian Wealth Management Opportunity

Favorable macro indicators…

• Continued GDP growth of 6-7%, Inflation expected to remain 

benign

• Various policy measures taken by Government to formalize the

economy and improve ease of doing business to encourage

entrepreneurship

… are driving greater investment appetite

• Continued investments in financial assets vis-à-vis physical assets

• Increasing focus on growth oriented assets with higher risk-return

profile

• Rise of HNIs in Tier2 cities, along with continued growth in Tier1 

cities



Indian Mutual Fund Industry

• The total AUM of Mutual fund Industry as on September 2019 was Rs 24,50,787 crores (USD 346 Bn).*

• The proportionate share of equity-oriented schemes in the total AUM is growing steadily and is now at 42.1%, a 11.71% Y-o-Y growth.

• Individual investors(HNIs and others) account for more than 54% of the total AUM, a 12.84% Y-o-Y growth.
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*Reference Exchange rate $ = INR70.875 



As on June 2019, total commitments raised across AIF Cat I, Cat II and Cat III stood at Rs 290339 crores (USD 40 bn).
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Indian Alternates Industry 
(Managed Accounts, Advisory Mandates & Alternate Investment Funds)

* Includes funds from EPFO/PFs | #Value of Assets for which Advisory Services are being given

Reference Exchange rate $ = INR70.875 

22,612 38,879 
84,304 

1,65,095 

2,82,148 

9,504 22,691 40,956 
85,276 

1,34,209 

Mar-15 Mar-16 Mar-17 Mar-18 Mar-19

AIF AUM Growth (In Crs.)

Commitments raised (In Crs.) Funds raised (In Crs.)

9,27,384 
10,45,428 

12,30,482 

14,67,051 
16,05,792 16,31,764 

Mar-15 Mar-16 Mar-17 Mar-18 Mar-19 Jun-19

PMS Industry AUM (In Crs.)

16% 12%

21%
16%

63% 72%

Jun-18 Jun-19

AIF AUM breakup - commitments raised

AIF Cat I AIF Cat III AIF Cat II

79.6% 81.4%

14.2% 11.7%

Jun-18 Jun-19

PMS  AUM breakup

Discretionary* Advisory# Non-Discretionary

Note:

1. Listed Equity portfolio is 

Rs.132,420.61 Crore (USD 

18.6 Bn) of the total AUM.

2. Of the total AUM 

Rs.1,186,486 crore is 

contributed by funds from 

EPFO/PFs.

Managed & Advisory PMS AUM stands at 1,631,764 crore (USD 230bn) as on June 2019. 
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Axis Bank – 3rd Largest Private Sector Bank

Foreign 
Institutional 
Investors

51.76

Indian 
Institutions

21.81

GDR's
2.29

SUUTI
4.86

LIC
9.22

GIC & Others
2.14

Others
7.92

Shareholding Pattern (Sep 2019)

Brief Snapshot (As on 30th Sep, 2019)

Share Capital Rs. 564 crores

Shareholders’ Funds Rs. 83,875 crores

Book Value Per Share Rs. 298

Market Capitalization*
Rs. 207,326 crores (as on Oct 31st, 2019) 

(US $29.25Bn)

Share Capital Rs. 564 crores

1 GDR = 5 shares ; As on Sep 30th, 2019, outstanding GDRs stood at 64.6 mn

Subsidiaries
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*Reference Exchange rate $ = INR70.875 

Branches

4284



Large branch network……..and growing
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Very well distributed branch 

presence across regions 

and categories – well 

positioned to benefit from 

the growing wealth in India

• Our network has been completely organic, built over last 25 years 

• Total no. of domestic branches* as on 30th Sept 2019 stood at 

4,284 

• Employee strength increased from 59,614 as at end of fiscal 2018 

to 61,940 as at the end of fiscal 2019.

Geographical distribution based on RBI classification | *includes extension counters
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Leading player in India’s Wealth Management space 

* As of 30th Sept. 2019 | ^ CAGR growth for 3.5 years, since Apr’16 

~ CAGR for FY14-FY19 | Reference Exchange rate $ = INR70.875 

Relationship Management and Wealth 

Specialist team of over 650 

AUM* of over Rs 1,40,711 Crores ($20 Bn) 

Launched in 2014, Burgundy is positioned well to ride the projected growth in HNIs and their wealth

81,760
74,368

68,580

48,386

39,759

Bank 1 Bank 2 Non Bank 1 Axis Bank
Limited

Bank 3

MF Industry AUM* (In Rs Cr.)

4th Largest in Wealth Management Industry

Axis Bank AUM of Managed Accounts and Alternate 

Investment Funds is an incremental ~Rs. 5,000 Crores, 

growing at a CAGR of 83% from Mar’15 - Mar’19.

 

 

 

 

  

 
AUM^ 

 
Fee Revenue~ 
 

 
Customer Base 

 
Touch Points 
(RMs & Wealth Specialists)  
 

 

Burgundy Performance (Apr’14 – Sep’19)  

28% 

27% 

43% 

16% 
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Challenges for the bank at the outset

System

• Multiple systems used  by 
different business units

• System limitation on  
sustainability & scalability

• Poor system performance

• Frequent maintenance 
issues

Business

• Incorrect data

• Inability to consolidate total 
client relationship value

• Lack of internal MIS & 
trackers to evaluate 
performance

• Customer confidence at a 
low

Customer

• Reports with incorrect data.

• Lack of multi-channel 
experience to view or 
execute transactions

Operations

• Managing multiple systems 
with no scope for 
reconciliation.

• Most activities were manual 
and prone to error & 
omission.

• Focus on resolving daily 
issues instead of improving 
user efficiency & business 
needs.

• No solution on data quality. 



Key requirements of a robust Wealth Management System

Multi Product 

& Multi 

Channel 

Capability

Wealth Management

…..

Seamless     

onboarding 

& ease of

executing 

transactions

Accurate & 

detailed 

statements & 

reporting

Robust risk 

management 

& regulatory 

compliance

Tools to 

facilitate 

sales and 

review 

portfolios of 

customers

9
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An integrated and open architecture

Data Warehouse

Financial Core 

Banking

Wealth Management 

Core System

Analytics & Marketing

C
R

M
 P

la
tfo

rm

Relationship 

Manager

Lead FulfillmentCall center Email

Internet

Mobile App

Tablets

Branch

Third party wealth management 

product providers

Mutual 

Funds

Managed 

Accounts

AIFs Structured 

Investments

Insurance

Customers
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Challenges in the Migration Process

Merge customer base from different systems

No common customer identifier

Missing or Incorrect Customer details

Inconsistency in historical data with mismatch in holdings & valuations

Difference in logic on Investment return calculations 
(Simple vs CAGR vs XIRR vs Time weighted)

Inconsistency in Data format by RTA

Regulatory Changes consolidation of schemes, changes in tax computation
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Sales Team equipped with Customer 

on-boarding tools
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Customer Reporting

Consolidated Relationship Statement Investment Portfolio 

Statement
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Leveraging Analytics to help customers chose the 

Right Product

• Segment

• Region

• Income

• AQB Bucket

• Age

• Marital Status

• Gender

Model Variables 

Customer Front

Model Architecture

Web Scrapping

Data Processing

EDA

 Going beyond what is available

 Making sense of data

 Partnership with Data Sciences team
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Prudent Risk Management

The wealth management sector has lagged other 

financial services sectors in adopting digital 

technology. However, this has changed in the last 

few years, largely due to

o increased regulation 

o downward pressure on fees 

o increased scope and complexity of asset classes 

and assets under management 

o changing client behaviors (such as demand for 

more personalized advice and access to real-

time analytics).



Building Confidence Through System Transformation
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Simple front end for all Investment Products for Branch / RM & Customers. 

Consolidated Portfolio for each customer.

System monitoring on suitability of products.

Tools to facilitate sales and regular review of investment portfolios. 

Seamless access to all internal & external users to review

Digitization - paperless registration and multi-channel access for transaction execution & portfolio view.

Seamless Integration with the Core banking system.

Data Repository with ability to generate reports with minimum manual intervention. 
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Awards & Recognition

Best Use of Digital 

and Channels 

Technology

IBA Banking 

Technology Awards 

2018

Best Performing 

Bank - Private

UTI Mutual Fund and 

CNBC TV18 Financial 

Advisor Awards 2017-

18

Best Investment 

Bank in India

Finance Asia Country 

Awards 2017 (Jointly 

with Axis Capital)

Best DCM (Debt 

Capital Market) 

House in India 

Finance Asia Country 

Awards 2017

Best Digital Bank 

Financial Express 

India’s Best Banks 

Awards 2018 - 19

Best Use of Data 

Analytics for 

Business Outcome

IBA Banking 

Technology Awards 

2018 - 19



18

On our way towards becoming the Bank of the future

A Compelling Brand

Customer Centricity
A Future ready 

distribution model

Technology & Operational 

Excellence

Simplified Journey Multi Channel Delivery Integrated IT architecture

Personalised Offerings Team of Experts Digital Capability

Investment Solutions Holistic Product Suite Process Automation

Digital & Analytics

Financial & Risk Control



Thank you



Disclaimer

Standard Disclaimer:

The report and information contained herein is of confidential nature and meant only for the selected recipient and should not be altered in any way, transmitted to, copied or distributed, in any manner and form, to any other
person or to the media or reproduced in any form, without prior written approval of Axis Bank. The material in this document/report is based on facts, figures and information that are obtained from publicly available media or
other sources believed to be reliable and hence considered true, correct, reliable and accurate but Axis Bank does not guarantee or represent (expressly or impliedly) that the same are true, correct, reliable and accurate, not
misleading or as to its genuineness, fitness for the purpose intended and it should not be relied upon as such. The opinion expressed (including estimates, facts, figures and forecasts) is given as of the date of this document is
subject to change without providing any prior notice of intimation. Axis Bank shall have the rights to make any kind of changes and alterations to this report/ information as may be required from time to time. However, Axis Bank
is under no compulsion to maintain or keep the data/information updated. This report/document does not mean an offer or solicitation for dealing (purchase or sale) of any financial instrument or as an official confirmation of any
transaction. Axis Bank or any of its affiliates/ group companies shall not be answerable or responsible in any way for any kind of loss or damage that may arise to any person due to any kind of error in the information contained
in this document or otherwise. This document is provided for assistance only and should not be construed as the sole document to be relied upon for taking any kind of investment decision. The recipient is himself/herself fully
responsible for the risks of any use made of this information. Each recipient of this document should make his/her own research, analysis and investigation as he/she deems fit and reliable to come at an independent evaluation
of an investment in the securities of companies mentioned in this document (including the merits, demerits and risks involved), and should further take opinion of own consultants, advisors to determine the advantages and risks
of such investment. The investment discussed or views expressed herein may not suit the requirements for all investors. Axis Bank and its group companies, affiliates, directors, and employees may: (a) from time to time, have
long or short positions in, and deal (buy and/or sell the securities) thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn commission/brokerage or other
compensation or act as advisor or lender/borrower to such company (ies) or have other potential conflict of interest with respect to any recommendation and related information and opinions. The applicable Statutory Rules and
Regulations may not allow the distribution of this document in certain jurisdictions, and persons who are in possession of this document, should inform themselves about and follow, any such restrictions. This report is not meant,
directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would not be
in conformation to the law, regulation or which would require Axis Bank and affiliates/ group companies to obtain any registration or licensing requirements within such jurisdiction. Neither Axis Bank nor any of its affiliates, group
companies, directors, employees, agents or representatives shall be held responsible, liable for any kind of consequential damages whether direct, indirect, special or consequential including but not limited to lost revenue, lost
profits, notional losses that may arise from or in connection with the use of the information. Prospective investors and others are cautioned and should be alert that any forward-looking statements are not predictions and may be
subject to change without providing any notice. Past performance should not be considered as a reference to future performance. The disclosures of interest statements if any included in this document are provided only to
enhance the transparency and should not be construed as confirmation of the views expressed in the report. The views expressed in this report reflect the personal views of the author of the report and do not reflect the views of
Axis Bank or any of its associate and group companies about the subject company or companies and its or their securities.

Disclaimer for Singapore clients:

This document is published by Axis Bank Limited (“Axis Bank”) and is distributed in Singapore by the Singapore branch of Axis Bank. This document does not provide individually tailored investment advice. The contents in this
document have been prepared and are intended for general circulation. The contents in this document do not take into account the specific investment objectives, financial situation, or particular needs of any particular person.
The securities and/or instruments discussed in this document may not be suitable for all investors. Axis Bank recommends that you independently evaluate particular investments and strategies and encourages you to seek
advice from a financial adviser regarding the suitability of such securities and/or instruments, taking into account your specific investment objectives, financial situation and particular needs, before making a commitment to
purchase any securities and/or instruments. This is because the appropriateness of a particular security, instrument, investment or strategy will depend on your individual circumstances and investment objectives, financial
situation and particular needs. The securities, investments, instruments or strategies discussed in this document may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or
all of them.

This document is not an offer to buy or sell or the solicitation of an offer to buy or sell any security and/or instrument or to participate in any particular trading strategy.

Axis Bank, its associates, officers and/or employees may have interests in any products referred to in this document by acting in various roles including as distributor, holder of principal positions, adviser or lender. Axis Bank, its
associates, officers and/or employees may receive fees, brokerage or commissions for acting in those capacities. In addition, Axis Bank, its associates, officers and/or employees may buy or sell products as principal or agent
and may effect transactions which are not consistent with the information set out in this document.

Axis Bank and its affiliates do business that relates to companies and/or instruments covered in this document, including market making and specialized trading, risk arbitrage and other proprietary trading, fund management,
commercial banking, extension of credit, investment services and investment banking. Axis Bank sells to and buys from customers the securities and/or instruments of companies covered in this document as principal or agent.

Axis Bank makes every effort to use reliable and comprehensive information, but makes no representation that it is accurate or complete. Axis Bank has no obligation to inform you when opinions or information in this document
change. Facts and views presented in this document have not been reviewed by, and may not reflect information known to, professionals in other Axis Bank business areas, including investment banking personnel. Axis Bank
accepts no liability whatsoever for any loss or damage of any kind arising out of the use of the contents in this document. Axis Bank’s comments are an expression of opinion. While Axis Bank believes the statements to be true,
they always depend on the reliability of Axis Bank’s own credible sources.

Disclaimer for DIFC clients:

Axis Bank, DIFC branch is duly licensed and regulated in the Dubai International Financial Centre by the Dubai Financial Services Authority (“DFSA”). This document is intended for use only by Professional Clients (as defined
by Rule 2.3.2 set out in the Conduct of Business Module of the DFSA Rulebook) who satisfy the regulatory criteria set out in the DFSA’s rules, and should not be relied upon, acted upon or distributed to any other person(s) other
than the intended recipient.

20


