
© 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This presentation, including all supporting materials, 

is proprietary to Gartner, Inc. and/or its affiliates and is for the sole internal use of the intended recipients. Because this presentation may contain information that is confidential, 

proprietary or otherwise legally protected, it may not be further copied, distributed or publicly displayed without the express written permission of Gartner, Inc. or its affiliates.

Don Free

VP Analyst

Innovating with a 
Digital Core



1 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved.

RESTRICTED DISTRIBUTION

Increase 
by 7% or 

more

Increase 
by 4% to 
less than 

7%

Increase 
by less 
than 4%

Decrease/ 
No Change

© 2019 
Gartner, Inc.

Core Modernization Annual Spend -

Next 2 Years
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Core Modernization Programs –

Next 2 Years

64%

Modernization

36%

n = 107. Base: All answering financial services respondents. Multiple responses allowed (up to three responses). 

Digitizing Legacy Systems 
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Core Modernization by Revenue Segment

Core banking is an enabler to digital banking
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Top Three Initiatives the Organization Plans to Use to Increase Its Operational Efficiency 

During the Next Two Years
Percentage of Respondents 
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Other

Outsourcing of key business activities

Establishment of alternative sales and service
channels (including self-services)

Consolidation of IT systems

Legacy modernization

Business process standardization/re-engineering

Adoption of new technologies such as AI

Business process automation to reduce labor costs
(e.g., robotic process automation)

Digitalization of core business processes

Digitizing Legacy Systems — But Not Doing Much 
That Is Completely New

n = 108. Base: All answering financial services respondents. Multiple responses allowed (up to three responses).
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Digital Ambitions / Impact on 

Business Models
Percentage of Respondents 

13%

60%27%
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Complacency in the Face of New Threats

n=121 financial services

This is a fundamental disconnect

2020 Gartner 

CIO Survey

1070 CIOs

64 Countries

$3.5 trillion revenue

$67.5 billion IT spending

Digital Giants / 

Fintechs

Disruption
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Start with a Strong Foundation for the Future

Autonomous Adaptability
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Wide access to value creation

Machine-led

Narrow access to value creation

People-led

Gartner 

2030 

Financial 

Services 

Scenario
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Individualist Industrialist

People-network; 

expanded 

products and 
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Local,     

people-first, 

supported by 

technology

Digital-first, 

innovation 

culture

Cost-

efficiency; 

drive scale

Not mutually exclusive; no right or wrong
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Digital Ecosystems Change B2B Business Models 

• New mobility ecosystem • Blockchain managed supply 

chain

• Autonomous ship collaboration
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Business Ecosystem Entry Points:
Three Customer Value Propositions

Convenience (Primary Driver)

High trustLow Trust

Knowledge/Insight (Primary Driver)

Show Me

Nudge Me

Augment Me
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Layering Ecosystem Data Offers New Propositions

Seeds, Crop Planning 

and Agronomic Support 

Insurance

Farm Machinery

Hardware, integration 

and analytics

IoT
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