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Digitizing Legacy Systems

Core Modernization Programs —
Next 2 Years
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Core Modernization by Revenue Segment
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Core Modernization Annual Spend -
Next 2 Years
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Core banking is an enabler to digital banking

n = 107. Base: All answering financial services respondents. Multiple responses allowed (up to three responses).
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Digitizing Legacy Systems — But Not Doing Much
That Is Completely New

Top Three Initiatives the Organization Plans to Use to Increase Its Operational Efficiency

Digital Ambitions / Impact on During the Next Two Years
. Percentage of Respondents
Business Models

Percentage of Respondents
Digitalization of core business processes 61%
No Business process aytomation to reducg labor costs 46%
Changes (e.g., robotic process automation)
Adoption of new technologies such as Al _ 39%
Adopt Business process standardization/re-engineering 38%
New
Models . Legacy modernization 34%
Optimize
Models o
Consolidation of IT systems 31%
Establishment of alternative sales and service 2804
channels (including self-services) °
Outsourcing of key business activities 6%
Other 5%
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Complacency in the Face of New Threats
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Start with a Strong Foundation for the Future

Wide access to value creation
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Narrow access to value creation
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Digital Ecosystems Change B2B Business Models
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Business Ecosystem Entry Points:
Three Customer Value Propositions

Convenience (Primary Driver)
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Knowledge/lnsight (Primary Driver)
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Layering Ecosystem Data Offers New Propositions
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