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Digital operations

Reconceive products 

and capabilities to 

deliver better outcomes.

Digital experience

Deliver experiences 

that are easy, effective, 

and emotional.

Digital ecosystems

Build platforms and 

partnerships to 

accelerate and scale.

Digital innovation

Continuously improve 

and break through at 

the digital frontier.
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Digital experience

© 2019 Forrester. Reproduction Prohibited Base: 101/92 Financial Services Professionals, Source: Forrester’s Q3 2019 Global Financial Services Architecture  Survey .

66% The most important transformation driver

77% Not enough business value
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Digital operations

49% The second most important transformation driver

67% Not enough business value
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Digital ecosystems

16% Not in the top 50% of transformation drivers

91% Invest in APIs, plan to increase the investment or plan to start investing soon
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13%

31%

35%

21%

We are early
adopters or
innovators

We belong to the
majority of

adopters and
adopt new

technologies as
soon as feasible

(fast follower)

We belong to the
majority of

adopters but do
not adopt new
technologies

quickly

We are laggards
when it comes to

adopting new
technologies

Digital innovation
What best describes your firm’s overall 

approach to technology adoption? 

© 2019 Forrester. Reproduction Prohibited Base: 100 Financial Services Professionals, Source: Forrester’s Q3 2019 Global Financial Services Architecture  Survey .
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81%
“Today we don’t have the right technology infrastructure and banking 

applications in place to deliver great, differentiating experiences that meet 

the needs of our customers.”
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• Great UX & customer journeys

• End-to-end processes & automation

• Decoupled, highly coherent business capabilities

• Architectural agility

• Coexistence of technologies and architectures

© 2019 Forrester. Reproduction Prohibited
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Approaches toward

modernization
How will your firm work with the challenge of 

core banking modernization? 

35% 35%

16%

3%

12%

We will keep
the existing

core banking
solution in
place while

building new
digital business

capabilities
around it

We need to
modernize our
core banking
solution and
will replace it

We need to
modernize our
core banking
solution but

have no plans
to do so

We already
have a modern
core banking

solution

Other and don't
know

© 2019 Forrester. Reproduction Prohibited Base: 95 Financial Services Professionals, Source: Forrester’s Q3 2019 Global Financial Services Architecture  Survey .
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Traditional banking platform Digital banking platform

“Middleware” 
(ESB, BPM, rules engine)

Traditional 

core banking

Mobile 

banking

Data warehouses & data marts

Omnichannel 

banking

Data maintenance layer

Aggregation layer

Short-term data stores

Banking entity layer

UX layer B2x (APIs)

Long-term data stores

Fct. APIs

Data APIs
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Digital banking platform architecture fosters change

© 2019 Forrester. Reproduction Prohibited: Source: Various Forrester reports including “An Introduction To Digital Core Banking”. (2016) and “Banks Need To Prepare For Banking Application Ecosystems” (2019)
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• Zahl great digital architecture in 2025

83%
“In 2024, we have the right technology infrastructure and banking 

applications in place to deliver great, differentiating experiences that 

meet the needs of our customers.”

81%
“Today, we don’t have the right technology infrastructure and banking 

applications in place to deliver great, differentiating experiences that meet 

the needs of our customers.”

Accept the transformation

imperative and improve

customer engagements

© 2019 Forrester. Reproduction Prohibited Base: 86 Financial Services Professionals, Source: Forrester’s Q3 2019 Global Financial Services Architecture  Survey .
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RBL Bank Australia Military Bank Bank of the West

Sankarson Banerjee John Ford Karl Werwath

The panelists

Chief Information Officer Chief Executive Officer EVP, Head of Technology, 

Operations, Transformation, 

Security and Corporate Services
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Thank You.

Jost Hoppermann

Vice President, Principal Analyst

+49 699 592 9837

Jhoppermann@Forrester.com


